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Characters 
 
Jim lives with his Dad after his Mum left them; he hasn’t seen his Mum 
for four years. 
 

 
 
 
Pirate Sneep and Sailor Sneep are played by the same actor. 
Sneep is second in command but wants to be captain. 
Described as ‘mean, greedy and vicious.’ 
  
 
 
 

Pirate Harry and Sailor Harry are also played by the same actor. Harry is 
described as ‘loyal, kind and trusting but stupid.’ 
 
 

 
 
 
Captain McGovern is played by the same actor as Jim’s Dad. 
His ship is HMS Vengeance. He runs a tight ship and likes to 
be in command. 
 
 
 
 

 
 
Captain Freely is played by the same actor as Jim’s Mum.  
Her ship is the Horizon. She is a free spirit and loves being 
 a pirate. 
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Act 1, Scene 2: Treasure Lost 
The pirates find a treasure chest, The sailors fight the pirates and Captain Freely 
(Pirate) and Captain McGovern (Sailor) escape through the treasure chest. 
 
 
Act 1, Scene 2: Kidnapped 

 
 
 
Captain Freely climbs out of the Chest now in Jim’s 
bedroom. 
 
Captain Freely thinks Jim has stolen her treasure 
when Captain McGovern jumps out of the Box they 
fight.  
 
Captain Freely Kidnaps Jim by jumping into the Box 
and Captain McGovern follows. 
 
 
 

 
Act 1, Scene 3: On the Horizon 
 Captain Freely and Jim climb out of the chest. They prepare to fight the sailors.  
 
 
Act 1 Scene 4: The Captain’s Cabin 
 
Captain Freely makes Jim a pirate. 
 
Jim tells the captain the chest was 
given to him by his mum and dad. He 
tells Captain freely he hasn’t seen his 
mother for four years. 
 
Captain Freely tells him about the 
treasure chest and Jim falls asleep. 
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Act 1, Scene 5. Battle Stations. 
 
The chest has appeared in HMS Vengeance- the 
sailor’s ship. Captain McGovern jumps out of the 
chest. 
 
The sailors see the pirate ship and prepare for battle. 
 
Jim wakes the sleeping pirates and they prepare for 
battle. 
 
 
 

 
 

 End of Act 1 
 
 
Act 2 Scene 1: A Sea Battle 
The chest has vanished during the battle. The pirates fight the sailors. Captain Freely 
sees an opportunity to escape by pretending to surrender.    
        
To make their escape, the pirates make Jim walk the plank so that Captain 
McGovern will stop to save him.                                                                              
 
Act 2 Scene 2: Boy Overboard 
 
Jim is drowning and is found by two sharks that have a letter for him from his 
mother.  
 
Sailor Sneep and Sailor Harry rescue Jim. 
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Act 2 Scene 3: An English man of war 
 
On HMS Vengeance.  
 
The Sailors make Jim a sailor.  
 
Jim realises that the Sailors must pardon the 
pirates by order of the King of England, and 
that Captain McGovern has kept this secret.  
Jim Challenges Captain McGovern. They fight 
as the ship sinks in a storm.  
 
 
 
 
 

 
Act 2 Scene 4: Return to Fortune Island 
Jim and both the captains have washed up on the island with the chest. 
 
Jim shows Captain Freely the letter from the King: giving pardon to all pirates. But 
Captain Freely won’t stop being a pirate.  
 
Captain McGovern regains consciousness and fights with Captain Freely as Jim 
climbs into the chest to return home. 
 
 
Act 2 Scene 5: Treasure Found 
 
Back in Jim’s bedroom, Jim prepares to meet his 
Mum and talks to his Dad about his Mum leaving. 
 
 
 
 
 
 
 
 
 
 
 

 

 


